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B npouecce obecneueHus adGeKTMBHOCTH NPOGECCUOHANLHOM AEATEAbHOCTH, MOTMBauus K pabote
MMeeT peluarolee 3HaueHue. 3Has, 4To BEAET K NPOGECCUOHANbHOM U TPYAOBOI AEATEABHOCTH, Kakue MOTUBbI
AEXaT B WUX OCHOBE, MPEAOCTaBUT BO3MOXHOCTb pa3paboTtaTb CUCTEMY MEPONpPUATHI U HOBble METOAbI
ynpaBAEHHs, KOTOPbIE NO3BOAAT NOBbICUTb 3QPEKTUBHOCTb NPODECCUOHANBHON AEATEABHOCTH. C 3TOH TOUKK
3pEeHUs onAaTa TPyAa CTAHOBUTCA OAHWUM M3 BaXHbIX IAEMEHTOB MOTUBALMM TPYAQ.

Lieab uccrepoBaHus. 060cHOBaTL HEOOXOAMMOCTb BHEAPEHWE HOBLIX METOAOB BO3HArpaxaeHue Bpauen
B CHCTEME 3APABOOXPAHEHUS, KaK CpeAcTBa obecneueHust kauectBa U 3OOEKTUBHOCTH MEAULIMHCKOTO
ob6caykuBanus. Gaktopbl, BAMSIOLLME HA 0OpalLeHue 3a MeAULMHCKOA NOMOLLbIO, ObIAM MPOAHAAU3UPOBaHbI
B 3aBUCUMOCTM OT CneuMOUKM AOCTYNHOCTH M 06bema MEAULMHCKUX YCAYr. BbisiBAGHbI M OLEHeHbl
0COOEHHOCTH CTPYKTypbl MOTMBaLUMKM paboTbl Bpaued. PaspaboTaHbl KauecTBEHHble, KOAMYECTBEHHbIE
noKasaTeAu U Kputepun AMGpGepeHUMpoBaHHOM Bo3HarpaXAeH!e TPYAa Bpauen B CUCTEME amMOyAaTOPHbIX U
CTaLMOHAPHbIX MEAULIMHCKUX YUPEXAEHUSAX B COOTBETCTBUU C MPOGECCUOHAAbHBIMU KBaAUDUKALMOHHBIMM
rpynnamu. OueHEHO BAMSIHWE NoKa3aTeneil Ha KauyecTBO U 3GPEKTUBHOCTb MEAMLMHCKOTO 0OCAYXUBAHMS.
BbiAM  M3yueHbl W OuEHeHbl (aKTopbl, KOTOPble BAMAKOT Ha CTeneHb YAOBAETBOPEHHOCTM Bpaued MX
npodeccUOHaNAbHOM AEATEAbHOCTbH). 060CHOBAHHO OCHOBHBIE (paKTOpbI, KOTOpLIe 06eCNeunBatoT KauecTBo U
3GGEKTMBHOCTb MEAULMHCKOTO 06CAyKMBaHMA. Pa3paboTaHa runotesa ¢akTopoB pUCKa, BAMAIOLLIAA Ha
cHUcTeMy BO3HarpaxaeHusa Bpaveid. bbina co3paHa MoAEAb AN OLEHKM AOCTOBEPHOCTH rMnoTe3a. BbifiBAEHbI
(daKTopbl OKa3biBalOLWMe BAUSIHWE HA GpOPMUPOBAHWE CUCTEMY BO3HarpaxaeHus Bpauei. o pesyabtatam
MCCAEAOBAHUA KaXXAblA TPETUI Bpau UMEA HU3KYI0 MOTUBALMIO NO OTHOLIEHUID K CBOEH NPOPeCcCUOHaAbHOM
AEATEAbHOCTH.

Bbicokan MoTMBauus Obina 06ycAoBAeHA dakTOpaMu, CTUMYAMPYHOLLMMKM OTBETCTBEHHOCTb 3a pabory,
YAOBAETBOPEHUE, MUCCHIO, LiEAb MEAYUPEXAEHUSA, COLMAAbHO-NCUXOAOTHYecKoro. TpeboBaHua «UHTepecHas U
nonesHas  pabora»  (40,9+0,71 6ama), «TBopueckas pabotra»  (34,55+0,56 6ama) u
«CamocoBepleHcTBoBaHue» (34,4+0,5 6ama) u «M3beratb mexaHuueckoi pabotb» (33,2+0,55 6anna)
OKa3aAM 3HAUMTEAbHOE BAWUSIHUE Ha GOPMMpOBaHWE MOTMBALMKM AAA Bpaueid, 3aHUMaroLmuxcs AevyebHOH
NPaKTMKO, a AAA  Bpayed, 3aHMMAIOWMXCA AAMUHUCTPATUBHOW AEATEAbHOCTbO, TpeboBaHuA -
«CamocoBeplueHcTBoBaHue» (40,7+1,6 6ama), «MHTepecHas U nonesHas pabora» (39,7+1,4 6ama), «B
cucteme  AeAteAbHocTH», (36,6+1,6 6ama). CornacHo pesybTatam Tecta  YAOBAETBOPEHHOCTH
Npo¢$ecCUOHaAbHOM AEATEALHOCTBIO, 35,2% NOHUMAIOT LieAb U TPO6AEMbI MeAULIMHCKOTO Yupexaenus, 81,4%
CUMTALOT, YTO Npemus pacnpepernetcs HecnpaBepmBo, 83,4%,- CTMAb YNPaBAEHWS He COOTBETCTBYET LLeAU
MEeAULIMHCKOTO yupexaeHus, U 90,4% OTCyTCTBYET CBA3b MEXAY ONAATOM TPYAA W TPYAOBLIMU MHBECTULUSAIMM.
83,9% pecnoHAEHTOB MOAOXMTEAbHO OLEHMAM BBeAeHMe AMddepeHLUpOBAHHOrO MpUHLMNA ONAATbl B
cucTteme 3ApaBoOXpaHeHus. 82,4% cuuTaloT, uT0 BHEApEHWEe HOBOW cucTeMbl OyaeT cnocobCTBOBaTh
YAYULLEHUIO NCUXONOTUUECKOH aTMochepbl B KoMeKTUBe, 68,8% - NOBbIlEHUE KOMEKTUBHOW AUCLUNAMHBI,
64,0% - 3pHPEeKTUBHOMY UCNOAL30BAHUIO BPEMEHH, OAHAKO 77,8% CUMTAlOT, YTO yBEAMUUTCA dU3NYeCKas, a
59,4% - ncuxonornyeckas Harpy3ku.CornacHo nporHo3am OLEHWBaHWA, BHEAPEHWE HOBOW CXeMbl OMAAThI
NOAOKMTEALHO CKaXeTCA Ha NnepeMeHHoii «Bo3MoXHoe yBeAnueHre cpeaHeii 3apaboTHoii nAaTbl», KoTopasi, B
CBOK) OYepeAb, OKaXeT MOAOKMTEAbHOE BAMSIHUE Ha GAKTOPbl «KauyecTBO MEAWULMHCKOW MOMOLLU»,
«NOBLIEHUE  NPOU3BOAUTEABHOCTM»,  «yBEAMYEHWE oObema  pabotbi».OTpULATEAbHOE — 3HAUEHWe
KoaddULuMeHTa perpeccun Gaktopa «kKBaAMpUKaLUs Bpaya» yKasbiBAeT Ha TO, YTo 6bING 6bl HeapdeKTUBHO
MCMOAb30BaTh (aKTOpP «ypoBeHb KBaAUDUKaLMM Bpaya» B CUCTEME OMAATbl TPyAad, MOCKOAbKY 3TO MOXET
CHU3UTL 3HayeHWe nepeMeHHOW «BO3MOXHOE YBeAUYEeHWe CpepHed 3apaboTHoW naatbl» Ha 12,5%.
BHeapeHHe HOBO# cUCTEMbI ONAATBI MEAULMHCKMX PabOTHUKOB NOAOXKMTEALHO CKa3biBAaeTCA Ha NepeMeHHOw
«BO3MOXHOr0 YBEAHUEHUSI 3apabOTHOM NAATLI», @ HA NEPEMEHHON «MOTUBaLMA AMA paboTbl» Beero Ha 2,5%.
(dakTopbl, XapaKTepu13ytoLiMe UHAWBUAYaAbHDIHA CTaTyC Bpaua, KBaAMdukauuio Bpaua (27,9%), Bo3pact Bpaua
(22,5%) ¥ KoauuectBO Aetedt B cembe (19,7%), Takke BAMAIIOT Ha BBEAEHWE HOBOW CUCTEMbI ONAAThI
MEAULMHCKUX paboTHUKOB.Takum 06pa3om, HEOOXOAMMO OCYLLECTBUTbL MOHUTOPUHT B CUCTEME OLEHKU
MOTMBALMW Bpauyei, 4To MO3BOAUT OLEHUTb 3IPHEKTUBHOCTb cuUcTeMbl. OCHOBbLIBAsfiCb Ha pe3yAbTaTax
MOHWUTOPUHIA MOTUBALMM, HANPaBUTb YCHAMSI HA MO3UTUBHble (AKTOPbl MOTUBALMUM, KOTOpble MOBLICAT
YAOBAETBOPEHHOCTb Bpayuei U HeATpanu3yoT GaKTopbl, 0Ka3biBalOLIME HETAaTHBHOE BAUSIHWE HA MOTUBALMIO.
Moaenb onAatbl Bpaueil AOMVKHA OblTb HEMOCPEACTBEHHO CBA3aHA C pe3yAbTaToM pabotbl M ObiTb
AMOOEPEHUMPOBAHHEIM B KBaAUGUKALMOHHLIX rpynnax. PesyabTar AOAKEH ObiTb  M3MEPUMBIM U
CONOCTaBUMbIM C pe3yAbTaTaMK MpeAblAyLLIMX NoKa3aTerel. B npoTMBHOM cAyyae noBbilieHWe 3apaboTHoi
nAaTbl He MOXeT cnocobcTBoBaTh YAOBAETBOPEHHUIO notpe6HocTAM MOTHBALMH.
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BHeApUTb reATUHIOBYIO CUCTEMY OMAATbl TPyAA B MEAMLIMHCKUX YUpEXAEHUAX, KOTOpas NO3BOAMT OMAATUTb
OKOHYaTeAbHbIH pe3yabTat paﬁOTbl.
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Araik Baghryan

JUSTIFICATION OF IMPLEMENTATION OF NEW APPROACHES OF DOCTORS REMUNERATION
MECHANISMS IN THE HEALTHCARE SYSTEM

SUMMARY

The motivation to work is crucial in the process of ensuring the effectiveness of professional activity.
Knowing what leads to professional and labor activity and which motives they are based on, will help to
provide an opportunity to develop a system of arrangements and new management methods that will
allow to increase the efficiency of professional activity. From this point of view, wages become one of the
most important elements of labor motivation.

The goal of the project. To justify the need of new payment methods introduction for medical staff,
as a means of ensuring the quality and effectiveness of medical care.

The factors affecting the demand for treatment have been analyzed depending on the specifics of
accessibility and the scope of medical services. The features of structure of doctors’ work motivation
have been identified and assessed.

Qualitative criteria and quantitative indicators of differentiated wages of outpatient and inpatient
medical staff have been developed in accordance with professional qualification groups and their
impact on the quality and effectiveness of health services has been assessed.

Factors affecting the degree of satisfaction of doctors with their professional activities that ensure
the quality and effectiveness of medical services have been studied and assessed. The hypothesis of risk
factors affecting the wages of doctors has been developed. A model created would allow to assess the
hypothesis reliability and identify the factors that have a significant impact on the formation of a
doctor's salary.

According to the results of the research, every third doctor has a low motivation to work. High
motivation was due to factors that stimulated responsibility for work, satisfaction, mission, the goal of
the medical institution, socio-psychological, environmental.

The requirements such as “Interesting and useful work” (40.9+0.71 points), “Creative work”
(34.55+0.56 points) and “Self-improvement” (34.4+0.5 points) and “Avoid mechanical
work “(33.2+0.55 points) had a significant impact on the formation of metivation for physicians
engaged in medical practice, and for physicians engaged in administrative work, the requirements were
“Self-Improvement” (40.7+1.6 points), “Interesting and useful work” (39.7+1.4 points), “In the system
of activity”(36.6+1.6 points).

According to the results of the professional activity satisfaction test, 35.2% understand the
objective and the problems of the medical institution, 81.4% believe that the bonus/premium is
distributed unfairly, 83.4%think that the management style is inconsistent with the objective of the
medical institution, and 90.4% believe that there is no link between remuneration and labor
investments.83.9% of respondents positively assessed the introduction of a differentiated remuneration
principle in the health system. 82.4% believe that the introduction of the new system will improve the
psychological atmosphere in the team, 68.8%believe that it will increase the team discipline, 64.0%
believe that it will contribute to the efficient use of time, but 77.8% believe that will increase physical
effort, and 59.4% — psychological pressure.

The implementation of new scheme of payment is projected to have a beneficial effect on variable
“Average wage possible increase”, which in its turn, will have a beneficial effect on the following factors
“quality of medical care”, “increase in productivity”, and “increase in workload”. The negative value of a
regression coefficient of “doctor’s qualification” factor indicates that it would be inefficient to use
“doctor's qualification level” factor in the system of remuneration, as it may reduce the value of
“average wage possible increase” variable by 12.5%.

27

© National Library of Armenia



The introduction of a new system of payment for medical workers has a positive impact on the
“possible wage increase” variable and on the “motivation for work” variable only by 2.5%. Factors
characterizing the individual status of the doctor such as the doctor’s qualification level (27.9%), the
age of the doctor (22.5%) and the number of children in the family (19.7%) also influence the
introduction of a new payment system for medical workers. Thus, it is necessary to carry out monitoring
in the system to assess changes of the needs of doctors’ motivation, which will allow evaluating the
effectiveness of system.

Based on the results monitoring of motivation, to focus efforts on positive motivation factors that
will increase doctors' satisfaction and will neutralize factors that have a negative effect on motivation.

The payment system of doctors must be directly linked to the result of the work and be differentiated
in qualification groups. The result should be measurable and comparable with the results of previous
indicators. Otherwise, wage increases cannot contribute to meet the needs of motivation. Thus, we need
to implement the remuneration grading system in medical institutions, which will allow the employer to

pay for the final result of the work.
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