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Uwnbliwfununipjul pidwl hwunwnyb) B dwjwonwGh whinwljw nnbuwghnwlw
hwdwjuwpwinu:

Qhunwlwi nhijwywp’ <4< Q.UU prpwlhg wlinug’

wnlwntuwqhwmnipjwl golpnnp, wpndbunp,

3niph Uhpuybith UnujwpjuG

MuwznnGwlwl pyphiwpunulbp® wlwnbuwgqhmnpjul goljnnp, wpnpkunp

U.U.QLnpgjwb

wnlmnbuwghnnipjwl phljGwdont
U4 Lwpmpymbjw i

Unwowwmwnp juqiwlbpynpnt’ 44 QUU UlLnpwljwbh wijwb

wn(nbuwghunnipjwl hGunpunnun

Nupnywlnipymlp Yuwypwbum £ 2009 pwlwih hmGhuh  4-hG, dwidp’  13.00-h6
Awjwumnwih wyhnwlwl winbuwghnwlwb hwiwpuwpuGnui gnponn wnGwnbuwghwnnip)w
phy 014 dwulwghwnwljwG funphpynu:

Qwughl® 0025, p.Gpbwd, Lwpwlnub 128:
Unblwfunumpjwip Jupbh t owlnpwbuwy dwjwunwh whnwlwl nGnbuwghunwlwb

hwiwpuwpwih gpuimupu Gng:

Ubindwqppl wnwpywd k2009 pywljwGh dwjhuh 4-ha:

014 dwuliwghwmwljwl funphpgh
ghunwljw i pwpwmniqup,
wlinbuwghnnpywl pnljnnp, wpndbunp’

'ﬁMQ-uﬂlub p’
lg 2

U.R. Uw)fwqupjw
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UinbGOwfununipjwl pnhwGnup pnipwaghpp

IGnmwagnuniwb___pEdwjh___wpnhwlwlnepynibp: _ dwiwlwlwyhg  2nelwywlwb
inGunbunt-pjwd wwydwbGbpnd Iwywunwbh 3wbpwwbinnegyntlp, Ghuned neGkGwny
Gin  $00w| hwiwfuwphwihG wnGnbuwlwb  Ginthnfunipynibbphg L hGunbgpybg
wnwywtnp nbnEywnywlwh nkubninghwibph Yhpwedwip webknph hpwlwbwgiwh
GnpwanyyG  dubphG, wbwnp b |méh pwqgdwphy wbwbuwlwl L unghwpwlwh
hhdGwhwpgbn, npnip éwnwgb) BG d6p hwipwwbnnipjwl wnel GEpYwjhu dnepned:
Ujn pulGnhpObph nuénudp wwhwbenid b Gpywpwdwiybn L dwhGpwyplhin  dlnd
fwydwséd nwaiwdwpwyws épwaph GEpnpnud, npp Gwpnn b owwwhndb) Yuygnb
nbunbuwywl ws 33-h hwiwp: dwiwltwlwlyhg wnbnEyjunywlywb nbubninghwbtph
Uhpwenuip  wnbnph pOlwqudwnenud hGwpwdnpnepnitG £ wwhuy wwwhny by
nbnbuwlwl qupqugnud hGswbu Gpyph Gbpunud, w)Gwbu b 0GSwglby wpunwphl
wuwnwlpwzpowbwnenipjwlb dwyw)bbpp:

dbpohG  wwphGEppG  33-nud GYwwynn nbnbuwlhws  wdp,  pOwlsnipjwl
YEGuwiwlwpnwyh pwpdpwgnuip b nbnEyuwndulwb wnbuGninghwGbphG  wnpynn
JwplnpnipyntGp Yuwpnn G0 npnzwbp hbGp hwinhuwGw] bEYnpnGwhG  webinph
qupqugiwl hwdiwp: Uwlw)d nbrbu Ywh pwqiwphy hhdGwhwpgtp Juwdwd
optOunpwhpwywlwl nwzwnh L hwiwwwnwuuwh Gnipwnbubhyjwywt pwquih nu
Yowpwht hwiwlwpgbph  YhpwedwG hbwn, npnbp  twwbu  fungpGnnuninud EG
nbwnbunipjwl gk welbinph wyu Gnp dlh qupgugdwap:

dwiwbwlwlyhg wwjdwhGEpnd wpfuwphh gqpbpk pninp BpypGbpp dgquinud GG
hOwnbgpdt hwiwpfuwphwjpG ginpwihqughwih  anpépGpwghl, hul tthunpnGwhG
wrlunnipp Ywpnn b hhwiwih Gwhuwnpjwy hwinhuwGw) wwppbp BpypGeph Shel: utpn
Ywuwbph hwunwniwd L YndnGhlwghnb dhowduwyph plnwyGiwh hwdwp: 33-p Lu
pwgwnnipinth sh Qugqdnud wyu GpypGEph 2wppnud: Uwyuwyb b EYunpnGuphG welannepp,
hwinhuwlwny wabiph hwibdwwnwpwp Gnp nunnnepgnil, ghnwlwt wenedny nbnbu
phs bt nuunuiGwuppwé dEp hwipwwbnnupyniGnud: Ujunbn welw 60 pwqdiwphy
hhdGwhGnppGbn, npnGg [nuénudGbpp wbwp b ghwlwG hhiGwdnpnid  nuGGGwG:
dtpohl twphlEphG 33-nud wwnwwadb) 66 phs pyny winbGwfununep)nillbp, npnGp
Gyhpdwé 6O EGYnpnOwihG welwnph GEpapdwb ne qupqugdwlb  htnwGywnGepha
nbwnbunpjwG  dbp:  pwlgnd  hhdbwlywlnud  pGGwpydtp G welinpwihG
gnpéwnlnip)ntGGbph  unwywpiwG  pwpbihnfundGiph  nupnnepyniGGEpp 33-nud,
wnwownhiwlwl  wnbnbywnduwlwb  nbfubninghwbbph  fuGnhpGGpp  walunpuhl
qnpéwnbnipjniGibph  YuwnwywpdwG gnpéplpwgnid, wnwownhiwlwl  wnbubnin-
ghwGbph dhengny webinpuyhb gnpéwnbnepyniGGbph uwewdwndwb rwqdwdwpnepjwi
yEGuwgnpéiwl wwpdwGGtpp, vwyw)G npwignud pwgwluwynud GG £ EYwnpnGw)h
wnbinph nwqiwywpwiwl  JuwewdwpiwG  gnpépGpwgh  Gywpwghpp,  npnpuih
qunqugiwh hwiwp wohpwdbwn GnipwinbiuGhluwlwi L opbinpwhpwywlwh nwywnh
Ywunwpbiwgnpéowh nunnnipyniGGbpp, hwiwwwnwuuwt Showqquihd Ywqdwlbp-
wnipyntGGtph  Gbpgpwduiwl  wlhpwdtaunnipyniGp npnpunh JwewdwpdwG  gnpépl-
pwgnty, hOswbu Gwl EbYywnpnOuwhG gnjwanh L JSwpdwG Gnp wwppbpwllbph
GEpnpdwh nupnnepyntGGbpp, npnGg £ UGpwpbpnud £ unyb wnbGwiununegynibp:

IGnwaqnnnepjwb_ Guuinwiyp_ L julGnhplhpp: I6nwgnunnepjwl  hhdGwlywh
Guwinwlp 33-nud EYwnpniwghG walwph qupguglwl hwiwp hwiwwwnwufuwb
hhiph dlwynpdwbp fungplnnuinn hwlqwiwGplbph YGpwgdwl L npw unbnédwh
ninhGtph npnGnudG t: GGGy npdwd Gwwnwlh Ywplnpnipynibhg wihpwdbn Ghp
hwiwpntd  hbnlywy  fuGnppGeph - wrwownpnuip L (nusdwl  nwppbpwyGbph
GEpYwjwgnudp.



- wnwldlwglb, L Ywplnpby, wyG  pnpnp wnwybinepyntGlbpp, npnGp  nuGh
b E4wpnGwyhlb webkunnipp L npnbp Ywpnn 66 ogunwagnpéub) d6p hwipwwbunnipnuGned
wnGunbuntpywl hbnwgw qupqugiwl hwdwp,

- pwgwhwjwinbp phGwnbpGen gwlgh YwplnpnipjniGp webtnph Gnp® EGGwnpnGwhG
nwnpbpwih Yhpwedwh hwidwp,

-~ - qlwhwwnb]  hwiwwwwnwufuwlG  Gnipwnbfubhiuwlyw  pwquih  nkpp nnpnh
hbunwquw qupgwgdwl gnpdned,

- pwgwhuywnty bEYunpnGwhG welinph opbGunpwhpwywlwl nwwnh Yuwinwpb)w-
gnpédwh nunplbpp, npnbp Ywpnn BG twwbu oglEp npnpunp (wybwéwlw) nwpwédwhp,

- nuntlbwupptp  hOwnbpGEwnnud JdwpuwhG hwiwhuwpgbiphd  Geplwjwgynn
hhiGwlwl wwhwhebbpp,

- Ybppneétyp 33-nud ElGGupnGuwihG welanph qupqugdwl hGwpwynpnupynlGGipl n
wnwytnipyntGhtpp,

- qiwhwwnby  pOwnbpGEwnnid  dwnpbphlgh,  gqndwagnh
Luqdwlybpwdwh Lwwant nunhbbpp 33-n1d,
Ywuwpbjwgnpddwh nwppbpwybbpp GEplwjhu thnyned:

3Ewnwqnniwl opjklnp b wnwplwl: 3Enwgnuniwi opjtiljwp 33 nluntuntpjnill
t, npw hbGpwGywpwhG qwpqugnuil no gnpdntGbnipjwl  wpyniGwybunnipjwi
pwndpwgnudb t: 3Gnwgnunipjwl wnwplwl nbnbunipywl dbp  nbnbiwnydwlwa
nbhuGninghwGbph  Yppwedwdp Gnp nunanipyneGlbph pwgwhwyinninudG £, welw
fuGnhpGEph  hwdwihp nwunGwuppnudl e pneedwl  (wdwgnyG wnwppbpwyGbph
plwpnipyniil ' Wn  OGwwwwynd  Jupbnpdned © hwiwwwnwufuwG
opGOunpwppwdwlwh nwwh  unbnddwh  wlhpwdbyunnpyniGp,  poswbu  Gwl
Yuwrwywnpdiwb nwgdwywpnipjwl Shawn Gawlynuip:

UnbOwfununipjwl__inbuwlwl, nbEgEjwmguiwi b dEpnnwlwb_hhdpGpp:
UnbGwfununipjwl hwdwp hhdp 66 hwinhuwgk] wnbnblwnduwlwh nbhubninghwbtph
Yhpwedwdp  wnbwnpwhG  gnpéwebnepniGObph hpwlwiwgdwbp,  2ntjuywlwh
nbwnbuntpjwl  hhiGwhwpgbphl Jbpwpbpnn dwuGwghnwlwh, wninbuwghinwlywh
gpwywbnipntGp L hwiwwywwwufuwl  ghunwlwli  wpuwwnnepyniblbbpp, 33
«b6UwnpnOwht hwonwenph L EGYnpnOwhG pYuwjhG uwnnpwannipjwl  Gwuhbr,
«dSwpiwh  hwodbwpwpwlwing dhengGbph  thnpuwbgdwh dwupb», «UpdGpnpbph
antjuyh  dwuhl»  opbOplbpp, U4 wbnbGywwnibbpp, wGunwlwh  dwpdhGObph
wwunnGwlwa Gnupkpb nu nijwiObpp, dhowaqu)hl tnwppbp YuqiwybpwnipniGobph
wnbntYwwntGEpG ne hpwnwpwidws thnpdwghinwlwb qlwhwwnwlwGEpp:

UwnbOwfununipjwl hhiGwlwi ghumulwi wpnniGpGipp b ghuwlwi Gnpngpp:
UwnbGwfununtpynilnud  Jwwnwnpywd  nwnudGwuhpnepynilGbiph Lo dGppnugncgynuGitiph
hpdwG Jpw unwgdby GO nbuwlywh, gnpoGwlwl L dbpnnwlwh Gawlwynipnil
niikgnn th 2wpp wprynilpbp, npnlghg ghuiwlwl Gnpnyph wpnwgninn hhdGwlwl
npnypOtina GO° i
- dpwlyby b bEYnpnGwihG weblinph hwdwp  dhewqquihl wpwlwnhywnid hwjnGh
swot dwwphgwt, npunbn  pGOwpydty GG nnpnp ndbin L pnyp Ynndbpp,
uwwnrGwihpGtph nt hGwpwdnpnepyniGbpp, nuunuiGwuhpybp npwig hwdwnpnudGbpp L
pGuinpyb) hwiwwwnwuhuw hwjbgwywpg dbp hwlpwwbnnpninud EEYwnpnGwhG
wnlwnph nwgdwywpwlwh dpwaph dawldwh hwdwp,

- nwuntdGwuhppyty £ 33-nud bGYupnGwyhG welanph Ybpwpbppw) Ghiplw optGunpuw-
hpwywywh nwawnh yhGwyp, Owhuwlzby pwgpnnnuiGbpp L wowgwplnipntGGtn
wnybl npw winwpbiwgnpédwa ninnnipjwip: Unwewnlyby b pnniGb) «EGYunpnbwhG
wnbltnph dwuhly opblp, npunbn wowyb] hunwly dkny Yakwlbtpwybl tEYupnbwjhG

L wwypwlpwwpdh
wnwownyty nnwlg
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wnlinpp  ppwlwbwgiwi Owulwlhgbbph  hpwdniGplbpt  n
wwpunwlwnignibGbbpp,

- Gwydty £ 6h Gnp gmgulhy’ hGubpGenh nwpwédwdnipjwl dwhwpnwlp, nph
ObénLp)ntGh twhwh wanbgnipntG nuGh tiEywnpnGwihG welinph qupgwgdwh Ypw: Uy
gnigwlhzp gnuyg b nwihu pOwlgnipjwl Gepgpwyywéntpjwl wunhGwbp hGwnbplbwn
gwlg, pln npnud EGGwpnGwihG welinph qupgqugdiwl  dwlwpnwlb  mnhn
hwibdwwnwlywh t wyu gnigwbhzhb,

- wnwewplyty t 33-nud tEYwpnOwihG gndwanp Gepnpdwh Gnp hwjbgwlwnpg, npl
wpnwhwyndnud £ 6p wylwhup  Jbp-Yugph  unbnédwh ke, npubin  dkp
hwipwwbwnnpninud  gnpénn nupwpwGynip fuwbnip Yuwpnn b GipyuywgGBp hp
wunwipwwnbuwlwbhs” nbnbywunynipjwh wipbnhwn pwnpdwgdwh wwjdwbng,

- O6phwywgdtp £ EGYnpnGwihG welinph wwpwlpwywpdh Juqiwybpwdwh Gnp
tnnt(, nn0 wrwybiwgnyGu hwpdwnpbgywd b atp hwipwwbnnepjwip: “pw hhdGwlwh
wowybinpyntbld wyG b, np wjunbn whbnp bt Gepwedbt wOhwwnwlwh hGnbpbbn
dwppbphlGgh npulbnpiwb dLbpp, wwwnybph GwlydwG gnpéplpwgp hbnwglbin
Gwwwwynd wrwowplyynd £ tpunpwlbin  hwiwhwpgh Gepnpnud EEYnpnGuyhG
huwGniph b wwhbGuwnbGbph Ywd wnwGdhG uwbnepGBph Shel, hul Yswpdwh nwppbpuwl
Ywpnn £ hwinhuwbw) Gwb wwwehy EEYnpnbwhb Jswpdwh dup:

_Uztuwinwbph_gnpéGwlwi GulwlnipniGp: UnbGwununipjwh dbe wnbn quiwd
wnwownlnipyniGGbpp, wpnyniGplbph qquih Gwup Ywpnn GG oquwgnpdybp L hhidp
hwlnhuwbw| dbp  hwipwwbnnepniinud  EGEYnpnOwihG - welanph Swlwiwi
qnpopbpwgnud: Unylb wyluwnwlpnud juwinwpwd hbnwgnunepyniGGipp Ywpnn GG
bwuwbiu Gwwuwnby bEGnpnGwyhG walunph Ywptwdwdybn b Gpywpwdwiybn dpwaqpkip
tzwybihu b hpwlwGwglbphu:

UinbGwfununipywl __wpryniGpGph__thnpédwpynuip__ Lk hpwwwpwlnuwiGspp:
UwnbGwhununtpjwl hhdGwlwhG npnyplbpp L BqpuywgnepyniGObpp wpunwgnpyb GO
htnhGwyh Ynnihg hpwwwpwydwsd bpyne ghunwlwG bnnpjwébbpnud: Mpwbp GG
«bywnpnbwyhG wnlunph quipqugdwl wrwdbinueyntGGbpp» L «EGEYunpnGuwihb webnph
GnupwinbiuGhywlywh pwquyh unbnénuip», npnbn pGGwplydby GG EEYnpnGwihG
wnlwnph wowybnipyntGObpp, qupqugdwh nunhbbpG nu fuGnhpGbpp:

UwnbGwhununipjwl_dwywip: UnbGwhununip)nilp pwnluguwé b Gepwénipynibhg, 3
gintpuGbphg,  Gapulwgnepynilhg,  oguwgnpdywé  gpwlwlnpjul  gwblhg:
Uphuwwnwilpp wpwnplwé t 139 top dpw, wwpmbwynd £ 9 wmyniuwly, 4
gédwwwuwnybp, 2 hwybyws:

wuwjdwaGGpp,

UunbGwhnunipjwl hhdbwlwh pnduinwlynipjnilp

Lbpwénepnilnud  Ghplwjwgyly 66 hbnwgnuniwh, pedwih  wpnhwywGnipyniGp,
Guwwwnwlp L jubnhpGtpp, opjtlnp L wrwplwh, wnbGwlununipjwG nbnblwnywlwh L

dbpnnwpwlwlwl  hhdptpp, hpdGwlwl ghurwlwh  wprynilpp,  wpfuwwnwiph
qnpéGwlwi Gauwbwynipynilp, hGswbu Gwb wpryntGplbph thnpdwpynudp:
UnbOwhununipjwl  wnwehl’ « b GhnpnGujhh wnlbinph  dbwynpdwb

UbpnnwpwGwlwh hhdpkpp» grfuntd Gwipwdwul Gepyuwywgdt) GG kbYwnpnbwhG
wnlwnph  Ywadwybpudwt dutpp, hhdGwdnpdbp bt webph wyu dkh  GepppdwG
whhpwdtwnipynilp, GYywpwgpybp 60 hwdwlwpgh  Ghpwlhwenigwéplbpld  nt
opbGunpwlwh hhiptpp, bGEYwpnGwihG Yswpwiht hwdwhwpgbpp, npwig dlbpa n
gnpdlwlwh Gaulwynepnilp:

ti6UwnpnGwihG  wnbinnipp tlEyupnbughG  gnpéwpwpnepywl  dhuylG kY
ninnnipgnGatiphg G6YG b EGywpnGwihG anpdwpwpnepjwi Gwywnwll b oquwgnpoby
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hGwnbpObwnp  hOjwbu wjwinwywb webnph  hGwpwdnpnepnibbbph  pOnw)OGwa,
w)Gwtu £ gnpowpwpnepjwi Gnp, Bplnipwlwi dubiph qupqugiwh hwdwn:

Jwunfuwbu Jbpohlt nwubwdjwlh plpwgpnid hwdwpiuwphwihl wpwhnhbwnud
Gywwnynad b EEYwnpnGuyhlh welinph pwywlwbhb panG quipgqugned: EibYnpnGwhG
wrbnpny qpwnynn juqdwybpwnepnuGGtph hwennnipynibp Ywd wlhwennnipjniGp h
hwjwin t quihu 2w wybih ubnd dwdlybwnbbpnid, pwl gnpdwpwnpnipjwl wdwinuwywh
dlbpny qpwnynnGtphGp:

EiEywnpnOwhG wrelunnipp,  hwinhuwbwiny  hwibdwwnwpwp Gnp Yunbgnphuw,
ntnbu dhwiwlwly vwhdwlnid gnibh: Swppbn dwubwgbnbbp tnwppbp dnunbkgnudGbp
n060 npw Gywwndwidp, dwulwynpwwbu |wji wwpwéntd GO unwgb] dh pwh
uwhdwbnuiGbp, npwGghg 6&O° EEYwpnGw)ht  welnipp nw gnpéwpwpnepjw
gwllwgwd &l k, npwnbin uniplybbph dhele thnfuhwpwpbpnepnibbbpp pOpwlnud GG
b EYwnpnGuwyh dlny: ‘

ElEYwnpnGuwyhd welbwnnipp hpbGhg GEplhwjwglnud b gwGlwgwéd qnpéplpwg, npp
qnponn Jugdwlbpwnipntih ppwlwlbwgbnid b hwdwywpahsbbph dhele gnjnupynil
nLGkgnn gwlgh dhengny:

bGswtu wpfuwphh wwn Gpypbbpnid, w)bwbu b 33-nud Jbpohl dwiwbwybhpu
npnzwlyh  wewpfuwnuwgnd b Ojwwndnd wyu  plwgwdwenid.  pwgdb &G Gnp
biEYwpnbw)hd  fuwbnupObp(op, www.order.am, www.bazaram), npnz gqnpénn
fuwGniplbp ulubp GG hpwlwlwglb] wywinwlwli welwnph hGn Shwupl Gwb
ki GYwnpnlwh0 welinnup(www.galaxy.am):

Ppwlwbnid bEGupnbwghl webinipp plnwpdwy b puqiwpGnyp hwulwgnipntl t
L Gbpwenid b gnpéwpwpnipjwl  pwywlwlhG (wyd powlwl: VwuGwynpwybu,
tiEywnpnOwihG wrliwnph dhengny GO0 hpwhwGwgdnid  gnpéwpwnp plnuph wybwhuh
gnpénnnepyntGGbp,  hOswhupp 6O wbnGiwwdnipjwl  thnfuwbwlnudp,  Ywwbph
unbnénuip wnunbGghw| wwwndhpwwniGbph b Jwnwywpwpbbph dhel, wwpwbplbph
Jwdwnpp, dwnwynipntGGbph dwwnnignudp, EEYnpnGwyht JSwpuwihl hwiwlwpgbph
dhengny b EYwnpnGuwyhb Jowpnidp b wy)G:

tiE4unpnGwyhG wnlunnepp, hwlnhuwGwinyd webtnph  hpwlwbwgdwb GnpwagntG
nbhubninghw, niih pwgdwphy wrwybnpniGibp: Uwubwynpuwwbu, wl hbowpw-
ynpnipyntG £ vwihu dwunwlwpwplbphl pwpdpwglbp dpgwlgnipywl dwlhwnpnwlp’
«wnwlblwagnylGu  dnunbOwny  wwwndhpwwnethly:  Gwwn JuqdwlybpwnepynlGGep
Uppwrened GG EEYwnpnGwihG welinph wbfulninghwbpp, npwbugh tnpwiwnpbl Gwhw
L bunjwswepwhl uwwuwpynd, npG php GGp GGpwand © wwpwlph dwuhb
Owipwiwul wbknbwnydnipjwa, npwig oguwgnpdiwh nuintigntjglbiph wpwdwnpnud,
wwindhpwnniGeph ndgnhnipyntGitphG wpwg wpdwawlpntd b w6 Mwndhpwinnd
hp htpphG unwGnid £ uwwowpydwh wybih pupdp npwy:

20uwywéd hp popp wewdbinepyntGGEPRG,  EEYwpnGuyhG welnipG niGh Gwl
npnzwlp  fuGnppGbp, npnGp  GOpwlyw GG (nuodwh, npuwip G0 gLnpwiwgneip,
wwywlwgpuhl L $hiwluwlwh fubnhplbpp, ubthwywbnipjwl hpwynilph hbwn
Yuwuwyws fuGnhpGtpp, qunubhnipjwl L widinwGgnipjwl htin Yuwws fulnhpGtnp,
nbnblwnywlwt hwiwlwnpgbph hwdwwnbinthnie)nilp:

Cuwn SwulwqbwnbGbph Ywpdhph, hhdGytind qupgwgwo bpypGph thnpsh Jpw, 33-
nud EEYwnpnGwihG welunph qupqugnuip Ynwelw nbnbuwwbu wpnnGwybn w)b
dwowbwy, bpp Yhwnpwhwpyh 15%-ng wpgbipp pOwlsnipjwl gwlg «dwnbbinuy
wnbuwlbinhg, wyuhlph, Gpp hGuntptbwh0 Yihwiw plwlsnipyjwl wybih pwh 15%-p,
2007p-h nwiitpny wyb dtp hwGpwwbwnipnlinud Juqdik] £ 5,03%: 360g wn
wpabiiph hwnpwhwpntihg htiin UUL-nLd L GypnuwlwG dh awpp bpypGtipnud uluytg
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gwlgh oquuwgnpénnGbph  wuwypniGuwyhl  ws;  dwiwlwlwlyhg  wuw)liwbbbpnud
hGwnbpGhnG whebih wbn b qpunbigbnud pGwlsnipjwl YEGgwnnid L gnpéniltinipjwa
dke: Ujuwbu, NUA Research Sercies plytipnipjwl htwnwgnunnipntGGEph wpnynibpntd
wwnqyty £ np 2007p-h npnipjwip hOwnbpGbinhg oguiynnGlph phip Ywadby t
1319872109, pln npntd npw nbnwpw?zfudwénipyntGb nbh hbnbyw| nbupp’

wryniuwly 1
2007p-ha hGunkpbLwnhg oquiynnltph nbnwpwzfujuéntpyniGa puwn
wfuwphwiwubph (56 Swpn) '
Uuhw 510
GUpnwjw 348
JnuhuwyhG Udkphlw 238
LwwnhOwlwG Udkphlw 126
Udphlyw 44
UhohG Upltip 34
Ujuwnpwipw 19

UwnbGwfunup Yunpshpny b EGunpnbw)ht welinph Yuqiwlbpwnudb wishowlwinpbl
Juwwwé b hGwnbpGin gulGgh hbwi, nwnh obp wqqupGwlsnipjwl 2ppwlinid npw
nwpwéwénipjwls wunhSwip L YhpwniwlG GuwinwlGbpp pwgwhwjnbine hwdwp
Gpw Ynnihg wig t Yugyb] hwiwwwinwufuwb unghninghwywb hwpgnd:

wryniuwl 2
33-n18 hGinbpGbinhg ogutint Gwwinwlbpp 2
qniin w2huwnwipwihG 38,6
wquwn dwiwbgp 471
wrbwnpwihG  gnpéwpplbph  hpwlwbwg- | 0,2
Gl
w)| GuwinwyGbpny 14,1

UprynuGpnud wwpqyby £, np wikbwdtsd nbuwlwpwp Yzhnp wwinfwbnud b awqun
dwiwlgh wigugdwh» Guwwnwlny hGwnbpbbnh oguinwgnpdtwhp: Gplpnpn wbnnd £
«qnin wpfuwwnwlpuwjhl»  Gwwwwlp,  Gppopond® «wyp GuwinwlGipny»
oguwtnnpéndp. L Ytipphlp «wnbunpuwjhl gnpéwnpplbph hpwlwlwgdwis Guwinwlh t:
0wjwéd  Gpwl, np welwnpuwhG  gnpéwpplbph  wbuwywpwp  Yzhep GGG gt
wjGnLwibGuyGhy, wnbkOwtunup Ywpéshpnd, wquin dwdwgh Guwunwlny hGuntpGbnh
Uhpwnniip Gwpnn b hwGgbglby  wyGwhuh  Yuypbph  nwnuiGwuhpdwGp, npnip
wnwewpyntd 56 wyu Yuwd wyl wwpwbph Ywd dwowynipjwl Jwswnep, b nuw Ywpnn t
fupwG hwinhuwlw|, npybugh dbéwlw  EEYupnGwihG  webnph  GYundwip
hwnwppppnipntbp: Appwl pwwn (hGEG bLYwnpnGwihG  uwbneplGliph  wygbiniGtpp,
w)ipwl Yobdwowh bYwnpniwihG webnph  nwpwéiwl  hGwpwynpnepyncbbbpp:
20wjwd  Gpwl, np webnpuwhG  gnpdwpplbph wwn thnpp vnlynulG £ nbnLu
hpwlywGwgyntd pGunbpGewnh dhengny, wjGnuwdbGw)Ghy hGwnbpGbnh nwpwéiwbp
qnigpOpwg wnbunph wyu dbp qupgugdwh dbd dhunnud nuGh:

ElGYwnpnGwhG webinnepp, npwbu hGpGnipngyb hwdwlwng, hptGhg GEpYwjwgGnid &
npnawlh twppbph wdpnnoncpyniG: Uju hwiwlwagh wwppbpp pwdwlwihi pwadwqui

! www.e-commerce.ru

? unghninghwyw hwpgnuip wig k Ywgyty hGpGnepnyb, nphl dwubGwlygt) £ 1000dwpn
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GG, nwwnh wnbGwiunup Owwwnwlywhwpiwp t gubnd npwlp pwdwlb, 2 dkd L
Uhwdwdwbwly hGpGnipnyb fudpbph: Swppbph wewehl funidpp GEpYuywglnud E
biEGwnpnOwihG webinph hwiwlwpgh GGpwlwnnigdwéplbph pninp wwppbipp, huy
BpYypnpn funwipp’ npw hpwgdwh Yuqiwlbpwswlwh dubph nwpwnbuwlyGbpp:

blEywnpnbwhG webnph hwdwlwpgh BGpwlhwenigwéph hhdbwlwh nwppbpl GG
hwwnly  dpwgpuwyht  wwwhnynuwip,  wnduwileph  pwquih L hwybweébtph
Ywowywpiwl hwdiwlhwpgp, hGnwhwnnpawlgnipyniip b Juwp, wwpwiplbph L
SwnuynipyniGObph  wenujwdweph  gnpdplpwgh  wldwnwbgnip)nilGl  wwwhnynn
hwiwlwpgp, hpwywywls wwywhndnudp, Bplnipwyht pwGyuwihl hwiwlwpgp, hwwnndy
Uswpwihd  hwiwlywpgbpp,  wyuniwunwgywéd  wwhbunwihl  nbnbunipjncbp,
wwypwlpltph L dwwnigynn  Swrwynipynibbbph  Swnwlwpwpdwlb  hwdwlwpgp,
bhiwluwlwh  YwnnijgGbpp, hwpluwqwbddwh L dwpuwqwliddwls hwiwlwpgp,
dwppbphGquwihG Swnwynipjnilp, npl pp dGe GGpwenud b pwlbpwihG qndwanp,
Jwdwnph pwdhlp, Ybp-tetiph dLwdnpiwb pwdhlp, qGwgnjugdwh pwdhbp L w)) G:

tlEywpnbwihG wrbnph hwidwhwpgh gnpéniGbnep)nibp whinp £ pGpwliw hpwywywh
npnawih Gnpdbph hwdwdw)b, pwyg wtwnp t G261, np Ybpehh dwiwbwlybbpu Ywplnp £
nwpadb) Gwbk ppwywlwh Gnpdtph nlohdpywgnidp: DYw hhibwhwind Yuwwdwd b w)b
hwlgwdwbph hbwn, np welunnipl pGpwnid £ ng Shw)l d6Y Epyph vwhdwGGEpnLd, wyle
npw uvwhdwGGEphg nnupu: 20wjwé  GpwhG, np 33-nud wpnkG puly gnpdnud
«blEYunpnOwihG  thwuwmwpnph L EEYnpnGwht pdwjhl unnnpwgpnipjwl  Swuhl»
opklpp, pwjg wyl qtipé sk npny plipnupyniGGephg:

Eiiywpnbwiht hwuwnwpnpbph Ghpwedwl (wjbwdwldw] nwpwddwh fungplnnun
ywpbp t hwdwpbp wyG, np ng pnpnp wbnwlwl, nbnuywh hGpGwlwrwdwniwb
dwpohGGGpp, $hapyuwlwb L hpwdwpwiwlwl widhp nGbl nbuGhywlwh dhenglbp
ElEywpnGwghG pduwyhG unnnpngpnipjwidp EGYunpnGwihG thwunwpnpbph hulnepyniGp
wwpgbint hwdwp, huly G0wb nbwpnid Gpwlp wwpuwdnp kG pOGnnilbp win
thwuwwenpbpp(hnnywé 4)3:

UnyG opkbpnud huwwl dknd sh Gzdnud EGYwnpnbwihl pdwihl unnpwapnipjwl
oquiwgnpéiwl uwhiwbwthwynudGepp, npp (nepe fubGnhp Ywpnn 66 qurlw| npw
hGunwquw Yppwniwb dwiwbwl: Uju L Gdwiwwnhy pwgpnnnuilbph zinydwb b wewdb
yuwuwpw, ppwdwyws  quanh  unbnédwt  wwydwbobpnud  hGwpwdnp  YhGh
b EYwpnGwhG welanph qupqugnidp 33-nud:

20uywé Gpwh, np gbpnhhzjwy opbiGpp (nipp weweplpwg Ywpkih b hwdiwpby
_b6ywpnGuwghG welanph qupqugdiwl  hwiwp  d6p hwlGpwwbionnepnuGnid,
wyGnuwibGwyohy wwnblwpunup Gywwnwywhwpiwp bt qulnud wowewnybp plnnibby
htlg «EywnpnGughG  welwiph»  dwuhl opklp, npnbn wewdbp hunwly  alny
YaLwlbpwybG tEYnpnGughG webnph ppwlwiwgdwl wwyiwGitpp, dwubwlhglbph
hpwyniGpGEnG nL wwpuwlwbnip)ntGObpp, wuwinwufuwbwnynipjnilp
wwpunwlwbnepymGObpp  gyunnwpbpne Ywd g wwnpwd  Juunwpbine  nbwpnud:
EiyupnGuwihlG wabwnph Bpypnpn funcdp inwpptipp pOnpnznud GG Gwqiwlbpwswlwh
aubph  hGwpwynp pwqiwquwinipnbp, dwubwynpwwbu npw  obp  Gnlnd GG
klbywnpnGuwyhG  fuwGnepltpp,  EGGwpnGwhG  hwlpwhuwGnepGlipp,  EGYnpnGwhh
YnwwlGkpp, bEYupnGwhG wsnipnGinp, funphpnwnywywt YwqdwybpwnepynGlbpg,
panpipuwjhl  nbnbhwndwlwh gnpéwlwinipniGbnp Ywd wewGéhs ppnpbipGtpp,
t EYywnpnOwyh fuwnwwnGbpp b wy)G:

¥ «k BYwnpnGuhG hwunwpnph b tihnpnGughl pywjhG uinnpwopnipjwi SwuhG» opklp
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Uwnblwiunuh Ynnihg hwwney Gawbwbnepinid £ wpynud EEYnpnGw)hG JSwpwyh
hwiwlhwpgbphG: Uuopdw  wwydwhbGbpnud  33-h  hGwnbgpnudp  hwdwfuwphwjhl
nGnbunipjwlp hGwpulnp st wwnlbpwglb, wrwlg EEYnpnGuyhG webnph L
blEYwpnGwyhG gnpédwpwpnipjw GEpnpdwb: Lwhh np EEYwnpnGwihb gnpéwpwpnipjw
whpwdwbh dwul b Yuqdnd JdwpwhwwpyuwhG hwdwlwpgp, nwunh wyu npnpunh
dLuwynpdwl hwdwp wlhpwdbwn b 066 nuawnpnupyntd nuipdlb] swpwhwdwpluwyhb
hwiwlwpgh dwldwt nt Yhpwriwl Jpw: ddwpwhwadwpywihG hwiwlywnal, puwn
tnipjwl, YswpwhG gnpshplbph, pthphGgh ppwywlwgdwa, dhengGbph thnfuwbgiwb b
UbpeGwhwydwpyh  ppwlwlwgdwb pOGnhwlnip  YuwinlGGGph, pGpwgwlwpgbph L
UtpehblGbpu wwwhnynn wblGhywépwgpwihG thengGiph wdpnnenipyntt k, nph
Ghongny wwwhndyned £ Yswpiwh hpwlwbwgnudp whwenihG:

33 UR-h Ydwpwhwzdwpywyht hwiwlwpgbpl 66° hwiwhuweb pnpwjhG Jdwpwjhl
hwiwlwpgp, hwiwfuwnb b E4npniwihG JwpwihG hwiwlwpap, gnun hwpquplyGeph
hwiwywpgp(pihphGowiht  hwiwlwpg), wbnwlwh wpdbpnpbph  hwpqunrdiwd L
hwzdwpybbpp ppwywlwgdwb hwiwlwpgp:

UP-hg nnipu’®  LnpnfUnuwinpn hwphdGepnd  GheppwGlwyhG  hwadwplGbnpG
hpwlwbwgynd GG hGswbu  pnpuyhlG, wylwbu E  EGYuopnbwht  Gnwlwynyd
oquuwgnpéobiny hbrwhwnnpnulygdwt wnwpptp hwdwlwpgbp(Udhd@, Uh-Ph-E-LGp
dhepwilwjhl hwiwywpgswhG qubgbn, Skibpu, wpu L wyb):

33 wwpwépnd qnpénd b Gwlk UpPw pwpunbpnd JSwpnudbbph GhwuGwlwb
hwiwlwpgp, npp  hwlnhuwGnd £t owGpwédwhe  JdwpnuiGbph  hwiwywpg L
wwwhnynd ¢ UpPw JSwpw)hG pwpubpny, hOswbu Gwlk VISA L MASTERCARD
GhowqauwyhG pwpwnbpny gnpdwnbnipniGGbph hpwlwbwgnudp:

UnbOwhununipjwG  Gpypnpn  « b BhuipnbOught webwnph  nwqiwdwpuwlwh
Jwrwywpnuip» qufunud  Gepluwywgdbp t nwqiwdwpwlwt  YJwewdwndiwb nnp
qnpoplpwgh OYwpwahpp: bwqddb £ SWOT dwnphgwl webnph wyu dbh hwdwp,
numdbwuppdby GG dwppbphlGqwihG  hGwnwanunepniGbbpp hGunbpObwnned,
GEpYwywgyby 60 b EYwnpnGwihG wrbinph qupgwgdwl wrwybinipntGGEpp:

ErGywpnOwiht webwnph rwqiwduwpnipjwl Gwhiwgénudp  GEpQuwynuiu hhaGywd t
ywrwywpdwh Gnp  dkpnpninghwlwG  ulygpmiGph  Jpw, nppG  wGJwlnd &G
«nwqiwjupwywl jurwdwpneds:

UinbOwpunuh  Ywpéhpnd  EEYywnpnGwghG webnph  nwqdwdwpnepjwl Gawlnuol
wlhpwdbipn t ulub, npw  wowpbinipjwt L OGwwwwlyGbph  dLwlybpwnudhg:
blGywnpnOwghG webwph wowpbinepnitip uwwennlbph wwhwGedniGpGkph
wnwibjwagntjbu pwdwpwpnedl b wiywhu nwpwénegynilhg, dwiwbwyhg b ddwpiwh
wnwppbpwyhg: bGs yYbpwpbpnid £ Gwwunwllbpht, www hOswbu L wdwlnwlwi
welwnph nbwpndd, EEYwpnGwhG welnph gifuwdnp Gwwwwlp Lo wewdbwgnG
whnyph unwgnuiG £ vwwennh  wwhwipdnllplGbnh dwpupiw] pwdwpwpdwi
wwydwhbpmd:  NMwqiwdwpnepjwl Jpwlydwl  YwiptnpwagnyG  thnebphg GG
hwGnpuwGnd ngnpunh wpunwphG L GEpphG dShewywypbph gnpénGGeph YpinudnepyncGi
nt qlGwhwwnnudp: EEYunpnGuwihG webnph wpunwphG  dhowduyph  YbppniénipnGh
hpwywbwgyned £ 6h wpp gnpénGGbph wanbgnipjwb nwy, Swubwynpwwbu npuighg
G0° pwnwpwlwa, nbwnbuwlwh, nbubGninghwlwh, unghw|-dzwhnipwjh, znijwjwlwh
L dpgwlguyhl nu dhewqqujhb gnpdnlp: Pwnwpwlwh qnponGObph 0k wwinbkGwfunup
Ywplinp £ hwiwpnud wrwbdbwglbp wewnnipjwb nbph Juplnpnipjwl pwgwhwjinnuip
tihwnpnGwhG  welinph  YwpqwdnpdwG  gnpénud:  Jwiwwwwnwufuwlb  whnwywh
dpwaph dwynudp L opbGunpwhpwywlwl qwwnh Yuwnwpbiwgnponuip (wy hhip
Ywpnn GG hwlnhuwOwy  EGYwnpnGwhG  webinnph npoponed - hpwywibwgynn
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pwpbthnfunuibtph hwdwp: SGwnbuwlwh gnpénilbph Ghe wnwyb| 666 wanbgnipnil
nL0k0 wjlwhup gnigwbhG6pp, hGswhuhp 1] 3uuU-a, wnwnwph
wwnlbpwzpowlwenipynibp, plwhinipjwl npwiwlywt  BYwdnunGbpp,  dwiuubipp,
dwipwéwh wwypwipwppwiwnenipintlp b wy 6: PGwlywlwpwp, bpb wju gnponbGhtpny
wwyiwbwynpyws nbwnbuncpyntlp gunbynud £ wpfunidwgdwa, Ybpbiph znewlnid, www
nw Guwuwnwynp wwydwGbp b unbnéncd bEGunpnGw)ht welinph qupqugdwh hwiwp
L hwlwrwyp: SGunbuwlwh wsh Yuwntd nbdwtp 33-nud ywhwwyb) 66 6hGsL 2008p-h
Gppnpn Bnwiuwlp, vwluyG hwiwzfuwphwihlG ninbuwywi Gqlwdwih hbn Yuwws
JbpohG hpwnwpéntpynGGbpp hptGg pwgwuwlwl hbnlwlpObpb GO pantp Gwl dbtp
tpLyph winbunpywh Ypw: Lhplwynudu, hswbu wqgquiyhl, wyGubu b hwiwziuwphwihh
dwlwpnwyny npnzwyh wriuwinwlpGtp GG wwpynd wyn htnbwbiplbpp dbndbnt
niqnnipjwip: Powlwiwpwn, bE4unpnbwiht webunph Jpw Lu Sglwdwih pwgwuwlwh
hbwnbwGpGtpp qqwih GG: WGnthwinkpd, d6p Ywpéhpnd, dnwn dwiwbwyGbpu YonGykh
hwiwpfuwphuwght  nlnbuwlwh  Sqlwdwdhg  nnipu quint  nunhGGpp, L
LUbpwlwoglybt woymd wwpnn wnbnbuwlwl  gnigwlhpbtinp:  SGRulninghwlwb
gnpénGObph  wqnbgnipyniGp  hhiGwlwGnud  wpnwhwjingnud b hGunbpbbn Yuw
wwwhnynn  wpnuwyntplGeph  Ynndhg  dwwnigynn  SwnuwynipjnilGGEph - npwyh,
wihpwdtizin dpwgpwihG thwpbplbph Yhpwedwb, gnpéwpplbiph wiynwhgnipniGl
wwwhnynn wnbfuGninghwlbph dbg: LepYuynudu  33-nud hGwnbnplbn Yy wwwhnynud
bG pwqiwphy wpndwynbpobn, uwluw)b npwig Ynndhg dwinnigynn dwnwynipjntGbpp
pwpdp npwlny wsph 366 pOYGNLS, L nw  pp htwn pbpnud b EEYwpRGwhG webnph
nwpwdiwd nbdwbph Gwgbgdwh: UGdunwGgnipjwl hbin uwldwé fulnhpp Lu
hpwuinwy (nénd  wwhwienn  hhdGwiuGnhp t, nph nupnnipjwdp  wlhpwdbn t
hwiwwwwnwufuwd  puytp  dnOwplty  Mpwlp wbwp b Yuwwywéd (hGEG
opbGunpwhpwywywh nuzwnnud Gwhuwnbuynn pwpbthnunudGph ppwlwiwgdwh hewn:
hGs  JGpwpbpnud b unghwp-dwynipughlh  gnponGlbphl, www  wjuwnbin
wowGdbwhwwnnly Gawiwynipyntd GO unwined wybuwhuhp, hGswhuhp GG pGwlsnipjwl
nbnbywgqwsénipywl  dwywpnwyp  bGYnpnGwihG welanph L EEYwpnGw)hG
anpéwnGnipyniGObph Ybpwpetpjwy, npp gwynp wyuopyw wwjlwaGbpnud pwdwlwh
gwdp t 33-nud: PGswbu Gnu plwgwywnbbipnud, wylwbu £ EEYwnpnGwjhl walnpnud
Oawlwlwih b dpgulhgltiph Ynndhg wrwewnlynn wpunwnpwbpltpp, npwig qltnp,
wuwydwhGbpp, nuqqwyh wyunbn  wewGdGwhwwnnty £ wyl, np dpgwygnipjnilp
pGpwinud t ng Ghw)l bbYwpnGwihG weluinph  ObpywjwgnighsGeph  Ghok,  wyil
EiyupnGwihG welwiph b wywGnulywl welunph dwulwyhgGtph dhel: Uuop 33-nud
2wwn thnpp pynd SwulwlhglGbp GO gnpénLd bEYywpnGwihG 2niyuynud, nwuwp ninpinh
wyfuntdwgiwlp dbéwwbu Yowwuwnbp npwGg puh wybiwgnidp, npp Juwpnn Ep
hwiqbglb dpgwlgnipjwh nidtinwgdwip: ElGYwpnGw)hG wnlwnph nwqiwywpnepjwh
GwldwG gnponud Yuplnp  GzwGwynipyntl  nibh thpwqquwihG qnpénGh ntph
pwgwhwjwnnuip: Cuwn tntpjwl welinph wyu dlp tOpwnpnud £ Gwb w2tuwphh nwppbp
BpynGtph hel wwbph hwuwnwnnud, b Shewqquihl walnph qupqugiwl hwdwp
w)G hhwwih wwdwhGbp b unbnénus:  Wuwnbn (nipg wpgbp b hwlnhuwindd
wwpwGplbph thnfiwnpiwd htn Ywwdwé fuGnhpGtph welwnigynclp, pwih np 33-hg
ntpu qupnt wpwiuwnpuwhG - dinfuwnpwdhengltph wypGunpwipp  pwdwlywbh
uwhiwGwthwy t nt pwhlydindtip:

Nppwh t np wpunwphl gnpdnGGtpp nlGEG Yuwplinp Gawlwynepynild nGubuwywo
gnpénilbnipywl dwlw twh hwiwp, wybnuwdblw)Ghy Gppht Shewywjph hpwyhSwyh
ntuntiGwuhpnipyntGp Ysenpng t: LepphG dhewdwyph YtipiniénipyntGl hpwlwlwgyned t
sh pwGh nipnnepyntGitpnd, npnlghg G0° wpnwnpnipynilp, 2ncwjwduwnnepynilp,
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$hGwbubbpp, GwpnyuyhG ebunipultpp,  EEYnPNGwihG welannp - hpwlwGwglnn
LuwquwltpynupyntGabph Ynepnnpwb b Yepwwpp:

ErGhupnGwihG welinnipG nGh pwqiwphy wowybinegyntGibp wlwGnwlwth hbwn
hwibiwwnwg, hGswbu ophGuy wzfuwphwgpuwlwh L dwiwbwyuw)hb
uwhiwGwthwynedGeph pwgwluynigynibp: Uypwipwinbuwlwlne phnwpdwynipyntbp,
qbnswihG 6ynG hwiwlywpgp, Jwdweph wnwefuwnwgdwl npny thenguwnnuibbph
hpwlwbwgnuip Ywpnn bG (wy fupwl hwinhuwbw| ninpnh qupqugdwl hwdwn:
Unwowplynn wnbuwlwine Gy wjGwhuh wwpwipwwnbuwylbph plngpynidp, npnlg
Jwswnpp dhahywlywh vwhiwGGbph wpgbiph hwnpwhwpnud $60 wwhwbgnid, Gupnn
66 twwbu Owwuwnbp  bbGopnOwhG  weliph hpwywbwgdwlp  Showqguihlb
Swhwpnwyny: Gntyuywywpdwh npppund wlhpwdban b hwnndy nizwnpnegntl
nwpdlb;  gniugnuyhlG  GhengweniiGiph  hpwlwbwgdwbp:  Gnjwgnh  wju  &lp
pwywlwGhG pnyp b qupqugws 33-nud, npl twwbu quinunbglnud £ EEYwnpnGw)hl
wnbunph  nwpwédwh gnpéplpwgp: Qwithwaquwig Ywplnp GwGwynipyntl niGh
PhGwluwlwl gnpdnbp, EEYwnpnGwihG  webinpnd wwhwiedmd  t - wdbih phs
GhpnpnLitbp Ywwnwpby, pwl wywGnulwt welnpnud, npndhbnl wyuntin wybith phs
60 wzfuwwnnnlbpp, $hahywiwl wwpwéph Jupéwlwdwh Swhuubpp thnpp GO,
gnjwanh ypw wybih phs éwhubp 66 ywwnwpdnud b wyiG: EbYnpnGwh0 webnph
hwiwn Juplnp GawGwlynipntG nGh Gul dwpaywihG rbuntpulGbph qnpénGp: Uuoptw
wwydwaGbpnd  pwywywGhG unip £ onpdwd wu npnponed wzfuwnnn pwpdnp
npwlwdnpnud nlGbgnn SwubwgbnGbph wwhwigh hwpgp: FGnkpGbnnd EGLnpn-
OwghG wnlwnip hpwlywGwgbng YuwqiwybpwnepynGibph Ynepnnepwl L Yepwwpp
wwwhnynd t ybp-Yuyph Gbplwywgiwh dbp’ hp Oplninpuand,  qpuiysnipjwdp,
3Lwynpdwip b wy|6: Ywplinp E Yw)ph qtinkighl, gpwgtitn, gpuiyhs |hGG|p:

Uhgwaqquyhl  wpwlwhlwnd  apnpeh - GepphG L wpwphG - Shewdwinh
hpwupGwlwihG Yepinsnipynilp panniGyws b wilwlb SWOT (strength-nidtinnipnt G,
weaknesses - pninipjni, opportunities-hGwnwynpnepjnilbp, threats- uwwnGuwihp)
dwwnphguw: WG hGwpwynpnepyntG b nwihu qGwhwinkg npnpwnh nedbin b pnyg Unndbpp,
hGwpwynpnepyntGGEnG nt uwwnrGuwihpOtpp:

t 6YwnpnGuwyhG webinph hwdwp npwbu hGwpwdnpegpntl Ywpnn t hwinbu qui w)o,
np qGuwiny tkéwGnLd b hGunbpObnhg ogunnGbph pywpwlwyp, wpnkl gnpéntd k
«tiblnpnbughG  thwunweneh L bEYnpnGwihG pwyhG unnpwopnipywl  Gwuhly
onkGpp, oquwgnpéynd kG pwpdp wbuGninghwibp, plwysnipjwh GYwdnunGliph ws
GUwwinyntd b wy)G: UwwnGwihpGhph 2wpphl GG quodnid wil, np walwnph wju dbp
snuGh whnwlwa hndwGwynpgnipyntd, pGwlsnipjwl nbintlwgdwénipjwl dwlwpnwlp
tGhwnpnGuhG  qnpéwnGnipyniGGliph  Ybpwpbpwy  pwdwlwl  gwép ninpwnh
qupqugiwlh hwiwp opbGunpwhpwlwlwh nwawnp ninku wilwwnwp b, hGsweu Gwl
33-hg nnpu qupnt  hhiGwywlG  SwlOwwwphp  opwjhGG  k, npG h nby
wibkGwpwhlwndbpG t: EEYwnpnGuwyht welinph nwqiwywpnipjwi Sawliwh dwiwbwy
whwnp t hwzdh welkp npw pnyy L nudtin Ynndtpp: Uwubwynpwwbu nudtin Ynndtphg
5G' GnyGhuly wikGwithnpp  YuqdwybpwnipntGGphG wpynn  (wjb  hGwpwdnpnt-
pjnLGbpp dwulwlglp welinpwihG qnpépGpwghl  hwiwztuwphwhl  Swuznwpend,
hwéwhunpnltipnGtphG GbpYwywgynn pGnpnipjwl d66 hGwpwynpnupjntGGtnp, welinph
antpoopjw hpwwGwgnudp, Swpiwh  wypOunpwlpughG - nwppbpwybbnh
weluynipynLlp: buly hGs dtpwpbpnud & pny Ynndkphb, www npwighg Yunbih t G261
wwSwliwgpuyhG L $hOwGuwlws  fuGnhpGbph  weluwynipjnibp,  EYwnpnGughG
gnywqnujhG dhengweniiGbph Ywqiwybpyiwl gwép dwhwpnwyp, wju ninpuintd
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wfuwwnnn dwulwgbnGbph wwywup, ubthwlwinipjwh ppwynibph wwnwwlnepjwh
htw Ywwywé fubnhplbpp:

hGwpwynpnipjniGibp uwwnlwhplkp

1.4hpwednn pwpdp nbfubn- | 1.wybnwywh hnywGwynp-
LnghwGtpp snipjwl pwgwlwynipjnilp
2.plwysnipjwl  Ghwdnun- | 2.pGwlsnpjwl  nbnblwglw-
(bph wadp onipjwl  gwop  dwlwpnwlp

3.hOwnbplEwnhg ogudnnlb-
Gh plwpwbwlh wybjwgnt-

b6y pnGwhl gnpdwnnt-
pynthGlph Ybpwpbipjug

] 3.opGlunpwhpwywlwh
4.« EYwnpniwghG  hwunw- | puanh wifwnwpnipndbp
ponph L bG4wpnlwhl | 4.hwlpwwbnnpinibhg nnupu
pUwjhb unnpwapnipjwl | quint  hhdGwlywG  onwhG
dwuhG» opklph welwjnt- | Swlwwwphh pwllywpdbpnt-
pntip pjniip

nwdtin Ynndkp 1 nuzwn 2 nwzuin

1.J6wpiwl  wj pGunpwlpw-

JpG  wwppbpwyGtph walw-

Jnp)nilp

2.quwqdwlyGpwnipyntGGEphG

wnpynn  wjb  hGwpuwyn-

nnpnLGObpp wilwiu npwg

swihtiphg

3.p0wpnipjwl 066 hlwpuw-

UnpnipjntGGEpp

4.wnlbinph 2nipgopjw  hpw-

YuwGwgnidp

pnjL Ynnibp 3 nuawn 4 nuzn

1.ubthwlwlnepjwl hpwinil-
ph  wwaunwwlntpjwl hGwn
Yuujywé fuGnhplbpp
2.wwdwlwgpuyht L dh-
GwOuwlwi fubnhpltpp
3.p0uinbplbwnnud  gndwqnui-
JhG  dhengwnnuiGEph  hpw-
Ywlwgiwlh guwdp dwlup-
nwlp

4.wju npnpnid wfuwinnn
twulwqgbwnGbpp wwlwup

qowuwwnytp.1. fiEywnpnGwihl  welunph swot dwwnphgw

Uju wikGh Ybppneontpjwh wpryntlpned Yuqdynud £ swot dwwnphgw, npuntin Yunbigh
t wnwGabwglty w)G gnignpnnipyntlGlepp, npnlp wewnjt) UGS wanbgnipynil Ywpnn GO
nLGLGwy EEYwnpnGwihG weliph rwqiwywpnepjwl Gwldwh pbpwgpnud: Hpwip GG
1. nwain’ wobinph 2nipgopjw hpwjwlwgnidp Gywuwnnud b pwpdp BYwdnunbbp
ntGbgnn pGwlsnipyjwl wwhwbedntGpGEph pwywnwniwdp,
2. quwn’ wwpwapGeph  pGupnipjwl  (uwyl  hGwpwidnpnupyniGlbpp  fophGuwl.
opwapuwyhG npny thwpbipGbp/, npnGp hOwpwdnp £ JwSweb) wrwlg Hhaplwluwl
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vwhiwGibp  hwwbne Jwpnn &G oquuwgnpéyty 33-hg nnipu quint onuw)hb
swiwwwnhh wpgqbph hwnpwhwpiwh hwdwn,

3. nwpin’ Uhpweynn pwpdp wbfuGninghwGtpp Ywpnn 66 Guwunb) bEYwpnGwha
qnywagnuwyht dhengwnnidlbph hpwlwbwgiwbp

4. nuan'  opkGunpwhpwlwlwl b Guwnwpbwgnpéntip
Phowbuwlws b ww)ydwiwagpwyhb fubnhpbbph JEpwgdwbp:

Upu pnpoph wpryntGpned pwgwhwjnynud 66 twlwh Gwlwlynipyntd  nilkgnn
hhdGwhwpgbpp b hwiwwwnwuuwl ShgngwnnudGin dGrGwplyntd npwig (nuddwh
hwiwp /GEpwnjwy whnwlwi Gpwiwlnipnth niGbgnnbtpp/:

bisgupnGughG weliph  powguduwentd  nwqowdwpnepjwl pOupnipjwl  hwpgp
pwquwlywdhG unp b oapwé, L bph ufuwy pGupnipynil Ywwnwnb, wyl YJwpnn t
hwGabkglt nne gnpéwpwpntpjwh wihwgnanipjwip: Nugiwjwpwywl Yuwrwdwpiwb
hwdwywpgnd pwpn b Ywplbinp thneg £ hwGnhuwGnud Gpwlfwé nwqiwywpnepjwb
hpwgiwh Ywrwdwpnwip' Gwiu rwqdwywpnipjwl hpwgdwh jnupwpwlgnin thnynud
wGhpwdban b whunnpnzbp wpnwphG Showydwyph wuydwGGtph tnihnfudwh pGnypp:
Upuwnwph( dhowywynh qnpanGOtph shwhwwnbudwé thnthnfunepyntGGERQ
nwqiwduwpnipjwl  hpwgiwlG wwppbp  tnybpnud hpkGg  Ypw BG - Ypnud hGswbu
(pwantghs hGwpwynpnipntGobp, wybwbu b (pwgnighs uwwnGwihplbp: Upnwphh
dhowywyph wwjiwGGph whunnpnznuip pwqdwydwpnipjwl hpwgdw jnupwpwlgnin
thnynts,  hGwpwynpnepnG t nwihu dwiwbwyhG  dawllp  hwpdwldwl  Jud
wwnywiwhws nwqiwdwpnipyniGp: OpwlwpgquyhlG hwpg b hwinhuwlnud Gwb
nwatwywpnipjwl hpwgiwl Yipwhuyiws wppnibwydtn hwiwywngh dlwynpnudp,
wju nbwpntd Utpwhulynn opjtiinp ng p wnwGahG dhengltiph hpwgdwh wunhBwah
b, wy dhwyl mpuw) qupqwgiwG  pwgiwjwpwlwl Guwwunwllbph hpwgiwh
dwlwpnwlp: 3wenpn Ywplnpwgnyyl thnip pwqiwdwpnipjwl qGwhwwnnudG t, npb
hptGhg GbpYwywgGnud b ybpneéwlwh qnpépGpwg, wjl pnyy b nwihu wwunwufuwGb
w)Gwhuh hwpgkphG, pb wpnnp dwlywé rwqiwdwpnipynibp Ypbph nwqiwlwpwywh
GwwwwlGbph  dknp phpdwlp  wpuwphG  Shewdwiph  gnpénGatph hOwpwynp
thnthntunep)nuGhbph wwydwGGbEpnud:

UnbGwfunup glwhwindwdp, bynpnGwihG wabinph nwqiwdwpnepjwl Gawydwh
dwiwlwly hwplwynp t hunnnty nizwnpnepyntG qwpdGbp w)G pwpbithnfuntdGephG,
npnGp  wlhpwdtizin £ hpwlwlwgGly ninpwh qupqugiwl  nunnnupjwdp: bOswbu
gnpéwpwpnipjwl  gullwgws &b, EbYwnpnGuwhG welunnipp Ly ntih pwadwphy
fuGnhpGbp, npnGp hpwwnwwy (nuenud B0 wwhwGenud: 33-nud ElwnpnGu)hl wnlunph
nwqdwwpwlwl Jwewjwpdwl wewlgpwhl hhiGwfulnhpGtphg bO hwlnhuwnud
onbGunpwhpwywyws nwawnnid  Gwluwwnbugnn  pwpbithnfunwdGipp, hGuntkpGGwnh
nwpwéwénpjwl  dkdwgnuip,  phwlsnipjwl nbnbiwawontpjwb  dwlwpnuwyh
pwpdpwgnidp, GntpwwnbiuGhyuwlwh pwquynid Gwfuwnbuynn thnthnfunepyniGatpp,
YSwpwyhG hwiwywpabph LYhpwrdwh Yuwnwpbjwgnpénuip, whinwlwh
hnuwGwnpsnipjwl  wwwhngnudp L wyl: dbpnhhzjw  ponp hhiGwlubnhplGEph
(nuédwl  wwppbpwlGbpp pGhwplyty GG wwnbGwhununipjwl  wnwGdha
tGpwhwpgbpnid, npnGp LGwpnn GG hhip  hwinhuwlwg tiynpnGwihG - welanph
nwqowywpntpjwl d2wliwh dwiwwly: UnbGwfununtpjwl dbg hwinnly nipwnpnep)ntl
t nwpdynd dwpptiphGquyhG  dhengwnnuiGliph  hpwywlwgiw Ywplppnipjwhp
hGwnbpGnnus:  UwlpwqGhG  dnwédws,  wwlwdnpjws L nbhwdwpywé
anpénanipyniGiph  hwdwihpp,  npG neqnwé £ wwpwGpGtiph dwuhb
inbnbywwnynipyntGp  uwwnnnhl  hwuglbpnil, Gpw duinwhmpjwd pwpdpwgiwl L

Gwwuwnh
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wwpwhplbp  qlbgnt
dwpptiphlg:

Qéwwwunybp 2-nud wwwybpqwsd  uvpubdwnud  GEpYuywgywd GG hOwnbpGEn
Gwppbkphlgh hhiGwlwb wwppbpp:

gwlynipynti  wnwowglbintl, Gawlwymd £ pOwnbplbn

| hGwnbpltwn dwppbphGgh hhdGwlwh nwppkpp I
v

| pwlbpw)hG gndwan |

l hwuwpwlynipjwb hbwn Yuwbp | l Jwswnph wowefuwnwgnud I

Y N

| oguwlwp dhengwnnidlbp
) 4 ) 4 A4
Jwdwrph dwlwih plnw)Gned Jwdwrph fjunnnywlyGtnp

l wihwwnwlwh dwppkphlg |

uwwuwpynid

Y
| dwnpbphlq u.|mr|hln_|

qdwwwnltp 2. hlnbpGiwn dwpptiphlgh hhdGwlwh nwppbpp

PwlbpwihG gndwqgnp nplt quiqwéwhl nbnbjwwnywywb dhengh wnbnh Jwd
dwiwbwlyh qpwnbgntd t, nph dhengny hwdwfunpnh dnwn unbndyned b wwinlbpwgned
L wpynid GG wnbnbYynipyniblbp wwpwbplbph dwupl: Jwuwpwynipjwl hbn Yuwbpp
GwppbphbqwjhG wyGwhuh dhengunenuilbp GG (2Gnphwlnbubbp, Swdpn wunghubtp,
pwg nrGbph opbp L wyG), npnlp ninnywd 6O Juwgdwybpwnipjwh L hwiwhunpnlbph
ghol hntuwih hwpwpbpnepynuGGbph hwunwndwbp:  JwSweph gnpéplpwgh fupwint-
0p GpwOwynd b wwpwlplbph L Sdwawjnipjnillbph wnwefuwnwgnd®  hwbyw
nlunbuwlwh pwhnip unwbwnt wyblyuwhpbbnny, npb ppwhwbwgyned E ninnulyhnpbl
wqnbny hwdwfunpnh Jpw: Tpw hwiwp undnpwpwp ogwgnpéynd GG hwwndy
gbnswjhG  pwpwbp, Ywqdwlbpwdnd GG gnigwhwinbulbp,  JhSwlwhuwntbp,
Opgnyplbp L wylG:  UGhwwwlwl dwppbphlgp gwilwgwd qnpéncbbnepyntd t, npl
ninnywd b wnwbGghwy qbnpnhG  hwdwgnpéwlgnipjwl  dby  GeEpgpwydbnil:
Oguwlwn dhonglbip® YwqiwybpwnipnGotpp hwdbyw) gnpépplbp 6O oguwgnpdnid
wwppbp  dhengwenudGlp  Jwqiwybpwbine  hwdwp,  npnip  Juwuwlws G
yuqdwlhbpwnipywb  nijuywlwl  wpnnibwydbwn gnponibnepywl  hbwn:  Ujnwhup
Ghgngwnnudlbphg GG°  Ywqowybpwnipjwl  hwwnly  GepYwjwgnedp,  wnebnpwihl
gnigwhwlnbubGtph  Yuwqdwybpwnudp,  $hpdwih  gnpdanilbnipjwlb nwpbywb
hwodbindnipinGp L wy G dwSweph  plnpwilnuip  npnzwlhh  dwppbphlquyhl
gnpdntbtinupyjwd  wwppbpwly  t,  nph nbwpnd hpwgnpédmd GG wwppbp
dhongwnnuilbp’ Jwdweph Swlwih plOnpuwyGiwl hwown: Ownuwynipjnth, npG
nunnyws £ hwidwhunpnh wwhwbedntGpGbph wybih funpwgywé pwdwpwndwbp hGswbu
wwpwhplbpph  Jwdweph -pbwpnd,  wjbwbu £ Jwdwnphg hbwnn,  Yngynud £
uwwuwplyned: dwSweph funnnyuwybbpt wwpwiph 2wpdh Yuqiwlbpwdwh dhenglbph
hwjwpwént t, npp pnyp b vnwihuy wwpwipl wpnwnpnnhg hwuglbp uwwennp:
UwppbiphlGquyhl wninhnp  wwppbpwpwp  wiglwgdnn  uwinignudGep GG, npnGp
Guwwnwl nObl qliwhwunwlwl wnw| dwnpbphbGquwjhl (nuontdbbph  wpnynebwybin
thGEnG” hwwndy nwnpnepynil nuipdlbind depnnbBph YhpwredwlG ne Jwdwnph
funqnuwlyGtpph pGupnipjwlp: UbpYwjhu  thaepned 33-nud hGunbpGein dwpptiphlgh
Jtpnhhzjwy twpptiph 6h dwup Yhpwednod £ unwppbp juqdwltpunepyniGlbph Ynndhg,
vwluwyG pGnhwlnip wedwdp dwppbphlgh wju nupnnepyntip pwqwlwGhG pnyp £
qungugwd dkq dnwn:
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Unbbwfununipjwl 0k hwwnty nuipwnpniepynel toqwpddmd whnnepjwb  ntiph
Gwlwlnipjwl  pwgwhwjniwlp welinph wju dkh  fupwGiwlG qnpénud:  dbpehl
tnwphGephG 33 EYnGndhywih Gwhiwpwpnegynilnud npng Shenglbp GG dGrGwplynud
ElhwpnOwjhG  welanph GepnpdwG nu qupgugiwl  hwiwn:  Uwubwynpwuwtiu
biywpnOwihG  webwnph OGpopdwGG - nu qupougdwlp  nuqnywé  dpwaph
2powlwybbpnd Yuwplbnpdned £ 33-nud b GGwpnbwihG webinph  Gywuwybbph L
YLGuwqgnpéiwh ninhliph pwgwhwjnnuil nt dwewgwd fulnhplbph uwhdwbnudp,
npwlg (nuénuiGbph nunhGbph GwhuwGznudp, dpwgph hpwlwGwgnuid wwwhnybint
hwiwp hpwjwlywd nwawnh unbnddwl wlhpwdtzwnnipyniip, fpw hpwlwbwgdwb
wpmyntbpnid  uwwudbibp  unghwp-nGunbuwlwb  hbwnlwlplbph  pwgwhwynnuib  nt
qlwhwunnudp:

33-nud EGYnpnGuwihG gnpéwpwpnipjwlb L EGUwnpnbwihG webwnph Gepnpnudb e
Swwnidl wwywhnybine hwdwp Ywpbnpdned b Gwb nbubhywlwb pwqugh, wnwehl
htpph0  hwiwyuwpgsuyhG gwlgbph uwnbnédwl wGhpwdbinnipjnilp L npwbgned
nbunbuw]wpnn untpyblynbbph wewdb) (w)b 2pewhwlybiph pbngpynudp:

UwnbGwfununipyjwl Gppnpn” « b BYunpnGwght welinpp qupqugdwh nunhGepp 33-
nud» gpfund wnbGwhunup winpwnwpétp £ 33-nud b ELwnpnbwyhG welinph nnpup
Gwpgowynpnn  opblunpulwl  nuwpwhl, Yuwwpl]p  werwewpynipniGlGep  npw
Jwuwpbjwgnpddwl  meqanipjwdp:  Munuibwuppdtp 0 bGYnpnGughG welinph
OjnpwinbfuGhyulwl  pwquwl, pwgwhwyndb) npw  Ywpbnpnpynilp:  36nhGwlp
Obpywjwgpb] bt Owl bGEYwnpnGwihG dwppbphGgh, qnjuanp L wwpwGpwawndh
qupqugiwb Gnp nupnneppniblEpp b wewownlt| npwig dnntrOwgywd dnnbiGkpp,
npnGp  wnwlbp  hwpwiwpbgwd GG dbp  hwipwwbwnepjwip:  Unbhwfunup
t6GwpnGwihG wrbwnph qupqugiwl nu nwpwédiwh gnpdplpwgh  Yuwplinpwagnt)
bpwpfuhplbiphg dbyp hwidwpnad b hwiwwwnwufuwb opbGunpwhpwywlywh nwawnp
untindnudp, pwih np dhwyb wju wwpwguwyned EEGunpnGuwiht welinph dwulwlhglGbpp
hpbbg wiwwnwwa s6G qqw gnpénlGbnupywb Ywqdwybnpwdwh G69: Pwgh w)n, hwyyh
wnGtny w)lG hwlgqwdwbpp, np 33-p wjuop wpnbG winwdiwygnd L hwdwgnpdwlgnud
t dh pwpp dhowqquyhh YwgiwlbpwnipyntGObphlG, npnGghg wnwehlG  htpphl
whhpwdbwn t Gz6] Gupntunphnipnp, hwiwwwinwuhuwb opbbunpwhpwdwlwb nwawnh
wnluwynpyntGp  neqquyp wwpownhp wwpdwlG b hwlnhuwbnd, npinbn weljw
opkGpGtipp, GopwopbGunpwlwl wlwnbtpG nt Gnpdbpp wbwp § hwiwwwnwufuwba
Ghpwaquyhl swihwbha0bphh: Loepe fubGnpp t hwGnhuwlnud Gwl wyG, np dbGp
hwlpwwbnnipinclnud nbelku sh dbwynpytp urwdwpnn b uywuwpynn wGdbwhwadh
Gnp ubpniln, npnGp pOnnuwy 66 wprynuGwdboinpbd - wpfuwnt  tEYnpnGwihG
SwowjnpyniGGbph znljuynud: Mbrbu sJwlG  hGwbplbn  Gwfuwqébph  Gwuny
Swubwghunwgywé GEpnpnuiwghG YwqiwybpwnipyniGGtp, hoso Ewwbu nwinwnbglnud
E wu nwh  qupgugiwG wbdwbpp, huly wewlGg Ywyhunwih GnyGhul
wikOwhtwnwppphp qunuwthwpp nshGs  swndt: 33-nud  hGunbplbn dhewduwypnud
tiEYwpnGughG gnpdwpwpnepyntlp b EGYnpnGughtG welinpwihG gnpéwrGnipiniGbbpp
(wybnpbb dwywibint hwiwp wnbGwhunuh Ynndhg Ywpbnpynud £ npwig quipgqugnidp
fupwinn whnwlwh épwagph G2wynudp L npw hbnbnqwwh hpwywbwgnedp:

Wuopyw wuwjdwGlbpnid dbp  hwlpwwbnnepnibnud b GYwnpnGwihh  wnlinnepp
ywpgwynpdmud £ «bBywpniwhG Gwunwenph L bGYupnGwihG  pywyhG
unnpwgpntpjwl dwuhl» opklpny, npp (nupe wewseplpwg Ywpblh b hwiwnpb) wyu
ninpunh qupgugdwl hwdwp, vwluwyl nbebu npnp wfuwwnwplbph hpwywhgdwh
Ywphp £ Ghwnynud wju nppponud: - EBYwpnGwht welbinph quipqugdwip Ywpen £
twwbu Owwuinb] whnwlwh dwpdhGGbph Ynndhg hwiwwwwnwufuwl opbGph Ywd
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