





























TECHOM CBSA3M CPEJICTB MOOLIPEHNs, CTpaTeruu 1 pecypcos;

B npuBeneHHON Huke Tabmuue, MeTonOM NepPeKpECTHOTO
TabyJIMpoBaHus 000OIIEHbI pe3yJbTaThl, JOKa3blBaIOLIME Oosee
IIMpOKOEe  N0BEAE€HME WA  CTpaTerMd 10  COTPY/AHMKOB

OpraHu3aluy Tocje BHEXpeHus cOaNaHCHPOBAHHOW CHUCTEMBI
TrokKasareJei.

Ta6jfnua 5: YeTkass BpeMeHHas OLEHKa CTpaTernd MeTOIOM
MePeKPECTHOrO TadyIMpOBaHUs.

Yertkast oueHka
CTpaTeruu lnare
Her Ja
/1o BHenpenus CCII
P 78 45 123
locne BHenpenns CCII 29 104 133
MToro 107 149 236

BbIBOOBI M cienaHHBle Ha OCHOBAHMM OMBITA CO3NAHMS
cOanaHCMpOBaHHONW  cHCTeMbl  Mokasareneii B 3anagHbIX
KoMManusX, a Taxoke BHeapenus CCIT B omHy w3 OpraHu3aLuit
conumabHOro obecnevyeHust Mpana, cBoasTes k CIeqyIoIeMy:

1. OcHoBHOe  HasHaueHWe  cGaNaHCHPOBAHHONW  CHCTEMBI
TioKasaTesiei 3aKII09aeTCs B yCUIIEHHH CTpaTeruu OpraHM3aLNN.

2. Jns  ycremHoro BHEJIpeHUs] COATaHCMPOBAHHONW CHCTEMBI
noxkasareneit (CCIT) Heo6xonumo:

® ONpeAesnTb  MHUCCHIO,  BHUAEHME M CTPaTeruio
NPEANPHSTHS;
®  ONpeneiuTh oGnacth oxBara (nogpasaenenus

OpranusallViu, B KOTOPbIX BHeJpsieTcs cOajaHCHpOBaHHas
CHCTeMa IoKa3zarteeit);

L OMPEICIUTh CTPATErMYECKUE LIEJIN;
L] OINpeaenTh WHULIMATUBLI I
CTPATETUYECKUX LIEJICH;

. BHEIPUTH YIIpABJIEHUE npoueccamMmu.
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CUCTEMBI TOKazaTtesiei

cOanaHCUpOBAHHON
CMOCOOCTBYET CO3IaHMI0 Takoil armocdepsl, NpuU  KOTOPOi
OOJIBIIMHCTBO COTPYAHMKOB OCO3HAIOT CTpATernyeckue Lenn
opraHu3alyy 1 AeHCTBYIOT B paMKax OOLIMX Lesieil OpraHn3almy.

3. IlpumeHnenue

4. TlpumeHenne cOaNaHCHPOBAHHOM CHCTEMBI  TOKasaTesieit
CIOCOOCTBYET OMPEIENICHHUIO 3a/1a4, BBINOJIHEHNE KOTOPLIX BEIET K
JIOCTMIKEHUIO OCHOBHBIX LieJIed OpraHn3alum.

5. TlpumeHenne cOaNaHCHPOBAHHOW CHCTEMBI TOKa3aTesei
CIIOCOOCTBYET OOpaTHOM CBS3M — OIOIKET, KOMIICHCALMOHHBIE
BBITJIATHI, CTPATErysl.

6. TlpumeHenwe CcOaNaHCHPOBAHHOM CHCTEMBI MOKasaTesel
obecrieunBaeT BO3MOXHOCTh TIPUHATHS MIPaBUJIBHBIX
yNpaBJieHYeCKMX peLeHHii BHYTPHY CTPYKTYPHBIX MOApasAeNeH .
7. TlpumeHeHne cOaNaHCUPOBAHHOM CHMCTEMBI —TOKasartesei
CO3/aeT OCHOBBI AJ11 MOTUBALIH COTPYIHUKOB.

8. [IlpaBuiabHO TOCTpOeHHas  cOajlaHCMpOBaHHas — cUCTeMa

nokaszareneii (CCIT) mno3Bosisier oOpraHuM3auusM COLMAJIbHOTO
obecrieyeHus:

e COCpellOTOYNTh ~ BCe  CBOM  pecypchl  ((puHAHCOBbIE,
KaZpoBble,  TeXHOJOruueckne, HMHPOPMALMOHHBIE)  Ha
peanv3ainy CTpaTeruy U JOOUThCs HEYKIOHHOTO [(BHKEHUA
K TTOCTABJIEHHBIM LIEJISIM.

. obecrneynTh CBsI3b MEXAY CTpaTerMyecKMMM LesIMU U
eXKeHeBHON paboToil KOMMEPYECKHX, MPOU3BOJICTBEHHBIX U
aJIMUHHCTPATUBHBIX CTPYKTYP (32 CHET BBEIACHWs N3MEPUMBIX
rokasareJieii, CBA3aHHbIX C LEJSIMU).

. TIOBBICUTh yTpaBIsieMOCTh " 3G HEeKTHBHOCTD

JIeATETBHOCTH OPraHU3alny, a TAKKEe CHU3UTh PUCKH.
Bbirogsl  MCMoJb30BaHMs ~ cOAJlaHCMPOBAHHOM  CHCTEMbl
noka3sareneit (CCII):

. cOanancupoBanHas ~ cuctema  nokaszateneit  (CCII)
NpeoCTaBIsSeT PYKOBOJACTBY TPEANPHUSATHS TIOJHYIO KapTUHY
NeNCcTBUSA;

. cOamancupoBanHas ~ cucrema  mokasateneir  (CCII)
MO3BOJIIET  YNPEeOuThb  BO3HMKHOBEHME  KPUTHYECKMX
CUTYyaLWii;

o METOOJIOTMsi cOaaHCHPOBAHHON CHCTEMBI TOKa3aTeliei
(GCTID obseryaer B3anMMOJIECTBIE Ha BCeX
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OpPraHM3alMOHHBIX YPOBHAX M JaeT I[OHUMAaHHUE BCEMM
Y1aCTHUKaMW CTPATErUH M CTPATerHYECKHX LENeif;

. cOanaHCMpOBaHHas  CHCTeMa  mnokasaTeseii (CCIT)
obecrieYnBaeT CTpaTernyecKyio 00paTHyIo CBsi3b M 00yueHHe
(cTparteruyeckue mnokasaTenm, OTpakarolllie TOTOBHOCTH
COTPYJHUKOB K Pa3BUTHIO, HHHOBALIMSM);

° cbanancupoBaHHas cucreMa rnokasareJei (CCID
TIOMOraeT  1peobpa3oBaTh OTPOMHEIN  0OBEM JIaHHBIX,
NOJIyqaeMbIX M3 MHOXECTBa HMH(OPMAIMOHHBIX CHCTEM
NPEANpUATHs B MHYOPMALKIO, TOCTYNHYIO 11l HOHUMAHHS.

OcnosHble  nonoxcenus ouccepmauuu  ompaxcenvl ¢
CeOyIomuUX nyoIUKayuax:

1. Seyed Alireza Saadati, Generating a model of balanced
scorecard implementation at Iran welfare organization. Uhithpup
Anp,  Shnwdbpnpuljut  hwgku, Zuwuwpuwlub
ghwnipyniliibp, phy 4, Gpluab 2011, ke 125-130:

2. Seyed Alireza Saadati, The steps of balance scorecard
implementation a case of Iran welfare organization. Uhihpwp
Anp,  Shnudbkpnyuljut  hwighuy, Zwuwpuului
ghwnipinitiikp, phy 7-9, Gplwb 2011, ke 132-141:

3. Seyed Alireza Saadati, “Formulating a health quality strategy for
a developing country”. “Uuhpup Qnp”, SGhnwdbpnyuljut
hwinbky, Zwuwpululjwi ghunipynitiip, phy 4-6, Eplub
2011, kg 133-141:
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Seyed Alireza Saadati

Overcoming Barriers to Strategy Implementation through the
Balanced Scorecard

The Dissertation is submitted for the pursuing of the Scientific
Degree of the Doctor of Economics in the Field of “Economy,
Economics and Management of its Branches” 08.00.02.

The Defense of the Dissertation will take place at 13:30 on 22
November, 2013, at the Meeting of Specialized Council 015 of
the Supreme Certifying Committee of the Republic of Armenia
acting at Yerevan State University. Address: 52 Abovian St,

Yerevan, 0009, Armenia.
Abstract

The balanced scorecard was developed by Robert S. Kaplan and
David P. Norton. Kaplan and Norton created this revolutionary
new performance management tool in 1992. It is revolutionary
because they introduced a new approach to strategy
implementation that makes strategy a continuous process that is
owned by everyone in an organization.

The research identified four barriers to implementing strategy:

1. The first barrier is the vision barrier. Managers and employees
do not generally understand strategy; therefore, engaging
employees in the implementation is critical to short-term and long-
term organizational success.

2. The second barrier is the management barrier in which 85% of
executive teams spend less than one hour per month discussing
strategy.

3. The third barrier is the resource barrier in which 60% of
organizations do not link strategy to resources or the budget.

4. The fourth barrier is the people barrier in which only

25% of managers have incentives or compensation linked to
strategy.
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The ability to translate strategy into action is important to any
organization. Research at the Harvard Business School identified
four barriers to implementing an organization's strategic plan.
Their research found that only 5% of the workforce understands
strategy; 85% of executive teams spend less than one hour per
month discussing strategy; 60% of the organizations did not link
strategy to the budget; and only 25% of managers had incentives
linked to strategy.

The purpose of this study is to determine if implementation of
the balanced scorecard in one acute care setting improves upon
these findings in business and industry.

The major findings include:

(a) a significant increase in the employees understanding of the
organization's strategy from pre to post-balanced scorecard
implementation;

(b) a significant increase in the workforces' understanding about
the organization' strategic plan over time;

(c) a significant positive shift in employees' ability to link
resources to organizational strategy;

(d) a significant increase in employee's ability to link
compensation, strategy and the budget;

(e) a significant increase in the actual amount of time that the
executive management team members spent discussing strategy
from pre to post-balanced scorecard implementation.
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Ukjtn Uphnbqu Ununuph

«Fuquujupwlwb wwlwynpiwb duwdwliwl
funypGrnnuGtiph  hwnpwhwpnuip hnfuhwdiwdw)Gbgyuo
gnigwlhpGtph hwiwlwpgh Yhpwndwdp (unghwjwlwb
wwwhnynipjwl ophGuyny)» 08.00.02. “Shwmbunipjul,
Gpuw  §nntph  wlwmbuwghunmpniG L Junwjwupnd”
Jwulwghmnipjuip  wmlwmbuwghunipyul  pblGwonth
Ghunwljuwl wumhdwlh hwygiwl wnblwununipjnil:
Muwyumuuwlnipynilp Juywlwint £ 2013p. Gnyaiptph 22-h6
dunip 13:30 Gplwlh ywhnwlwl hwiwuwpwlinyd gnponn
<L RN<L-h phy 015 dwulwghwwlwb funphpnh Ghuwmnud:
QwugkG® 0009, p. Gpluw, Upnyjwb 52:

Udthnthwuighp
Nuquujupnipniip gnpdnnnipjui Yhpwdhkny
jupnnnipjnibp Juplnp k gubmljugud
Juquuljipynipjut  hwdwp:  Zupjupnh  phqubkup
nupngnid hpuljutugdus hEwnwgnunipniip
puguwhwynt] £t 4 junspinnun  juquuljipynipjub
nuquujupuljut wyubt hpuljubwugubihu: Upwbg
htunwgnunipniup hwjnbwpkpk] £, np wphiunnidh
dhugn 5 %- b E puupud pwqUujupnipyniip,
gnpduinhp fudptph 85 %-p nwquujupnipniit wdkh
wuhu putmpybihu Ukl dudhg phs b dwaunud,
Juquuljipynipniuutph 60%-p  sh  juwyulgnid
nwquujupnipiniup pjnigh htinm, b vhuyb dkubkotiputiph
25% niukp npyuuungun Juuyulgtint
nwquujupnipjui hbwn:

Uju hbnwgnuinipjutt tyyunnwljn £ npnoky, ph wipynp
gnpdniutinipjul thnjuhwdwdwjibgyus gniguiithputiph
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hudwlwpgh  fhpwnnudp pwpdp  hulnnnipjub
Upgunfugpnid - pupljuynid £ uyu wpmynilipikipp
phqutunid b wpnyymbwpbpnipiniiinud;

Y uwynp wpynibiptikph L.

fw/ twpipwilh gnpdniiknipyub thnfuhudwdwyig]us
gnigutithpiph  hwdwljupgh Yhpwenulp b ppu
hpuinnulhg htwnn Juquuljipynipjui
nuqUujupnipjub YEpwplipyuy wphuunnnnukph
pujuplwt qquih wé,

lp/  dwdwbwlh pupugpnid JuquulEpynipjuh
nuquujupuljub  wjuh YEpwpbpjuy  wphiwnnidh
pujupdu qquiph we,

/q/ wphiunnnnikph Jupnnnipjniilikph qquiph npuljub
thnthnfunipinitt’  phunipulibpp Juquulpyswljub
nuquuijupnipyul htn juyulghng gnpoénd,

i/ wphiunnnnukph Jupnynipjnibiiiph  qquph  wé
wppunnuitiph  thnjuhunnnigniup, nuqUujupnipiniip
b ppnighl Juyyuliglint qgnpénud b

[t/ hpuljwh dufwpwbwlh qquih we, npp gnpéwnhp
Juopwjuipnn  pudph winudubpp  Swhiund  Bh
nuquujupnipynibip tuwfupulte gnponiLibinipjub
thnfrhwlwdwyikgws gniguthpuiph  hwdwlupgh
Jhpupnudp b ppu Yppunnuthg htwnn putiwplkyn
hwlwp: ,
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